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It has been revealed that 20 tonnes of soil is lost per hectare each year 
in Malawi. Speaking at the launch of the third biennial conservation and 

climate smart agriculture symposium, 2015 held in Lilongwe at Cross Roads 
Hotel under the theme scaling up conservation and climate smart agriculture for 
resilient agriculture systems, principal secretary II in the Ministry of Agriculture, 
Irrigation and Water Development, Mr. Bright Kumwembe said the Malawi 
poverty review survey conducted in 2010 has shown that soil tillage leads to 
loss of soil. 

The PS II, who was the guest of honour at the ceremony, said the 
symposium has come at the right time when the ministry is emphasising on 
shifting the paradigm from the conventional way of cultivating to climate 
smart agriculture systems. He expressed gratitude to the Food Agriculture 
Organization of  the United Nations (FAO) and other partners for coming up 
with the symposium. 

Speaking earlier on, chairperson of the National Conservation Agriculture 
Taskforce, Mr. Prince Kapondamgaga said CA contributes to sustainable 
agriculture as it maintains soil fertility and moisture. According to him, some 
of the CA technologies championed these days are not new in Malawi-they 
have been practiced by our forefathers. He cited examples of agro-forestry, 
farming without tillage and intercropping.

Despite making tremendous progress, the taskforce has met challenges 
in implementing the activities. Weak monitoring and evaluation systems, 
limited understanding of farmers and stakeholders on CA, inadequate data, 
continued use of herbicides, poor packaging of CA messages as well as lack 
of coordination among collaborative players in the industry have hampered 
the campaign.

In her key note address Dr. Betty Chinyamunyamu said that farmers are 
rigid to change farming practices. To them, the paradigm shift is a huge risk. 
Farmers are sceptical of new methods and technologies

Dr. Chinyamunyamu said CA needs to be given time to start bearing fruits. 
She gave an example of the United State of America where the campaign 
for CA started in the 1970s but it is only in recent years it has been adopted. 
Thus, there is a need for patience for the country to adopt. 

She said the agricultural sector needs to enhance efforts towards creating 
a conducive environment for practicing CA, in order to persuade farmers to 
adopt the technology.   

During the symposium, papers were presented on CA and climate smart 
agriculture.

The Plant Clinic Concept did not make any valuable sense at 
the onset. However, the impact of this model in responding 

to farmers’ needs on plant health services has increased the 
usefulness of the intervention among smallholder farmers in 
Malawi. 

Three years ago nobody in Malawi would have imagined that 
plants would one day have their own treatment centres. Now 
Malawi shines among the countries which are implementing 
the plant clinic concept in Africa and beyond under the 
umbrella of Plantwise.

Ministry of Agriculture begun establishing and operating 
Plant clinics in Malawi in 2013 with Lilongwe and Mzimba as 
pioneer districts. To-date the number of districts implementing 
the concept has risen to seven following the huge demand for 
the services of plant clinics in the country. Now, Malawi has 42 
active plant clinics.

Symbol of a Plant Clinic: TA Sawala - Balaka

 The recent launch of clinics in Balaka has excited stakeholders 
such as traditional leaders and farmers because now, they will 
have Lead Farmers who are also trained in diagnosing pests 
and disease that attack crops.

“We have waited long for this service and now we are asking 
the ministry of agriculture to consider training Lead Farmers 
in diagnosing pests and disease attack on crops so as to assist 
the government extension workers who are conspicuously 
few in my area.” explained Traditional Authority Sawali amid 
ululations from her subjects in the area.

In his speech during the launch, District Agricultural 
Development Officer for Balaka, Edward Katunga urged all 
farmers in the area to patronize the clinics whenever they 
have some worries on the performance of their crops.

The DADO further said the clinics are operated during 
market days within the market premises to enable people 
selling or buying farm produce and commodities to bring 
diseased plants for diagnosis. 

Commenting on the future of the clinics in the country, 
country coordinator for the program, Dr. Clodina Chowa said 
there are plans to establish even more clinics in the country 
because they have proven to be helpful to farmers.

 “Our aim is to have plant clinics in all the EPAs in the country 
so that farmers from all corners of Malawi have access to the 
facility”. Said Chowa, 

Malawi, Kenya and Rwanda are among some of the 
countries in Africa that are successfully adopting the plant 
clinic concept. 

ECHOES  FROM  THE FIELD
Agriculture supplements extension 
service delivery with Plant Clinics

Vitamin A deficiency is partly responsible for  causing blindness 
in children. According to a survey conducted by the ministry 

of Health, 60% of preschool children, 38% of school going 
children and 57% of women of childbearing age in Malawi are 
vitamin A deficient.

All along, the solution 
was in our own backyard. 
The orange fleshed sweet 
potato which is known as 
OFSP (mbatata ya chikasu 
mkati) and locally found, 
rich in vitamin A is gaining 
importance as the cheapest 
way of combating vitamin A 
deficiency. What is left now 
is sensitizing Malawians on 
the importance of this easily 
available tuber. 

The International Potato 
Centre (CIP) has joined 
hands with other Non-
Governmental Organizations (ICRISAT, IITA and CIMMYT) in 
a newly formed consortium of CGIAR in Malawi under the 
project, Feed the Future Malawi Improved Seed Systems and 
Technologies Project with an aim of expanding the production 
and utilization of the nutritious orange fleshed sweet potato. 
The consortium is also working with ministry of Agriculture’s two 

departments, Department of Agricultural Research Services (DARS) and 
Department of Agricultural Extension Services (DAES).

The project is expected to increase intake of Vitamin A among 
children and women of child bearing age as well as enhanced food 

security through more productive 
and resilient farming systems 
which will in turn increase rural 
incomes from sale of OFSP roots 
into strengthened market chains.

Districts where the project 
will operate include Balaka, 
Machinga, Lilongwe (rural), 
Mchinji, Ntcheu, Dedza and 
Mangochi.

The project is targeting 
50,000 smallholder farming 
households of which 80 percent 
will be vulnerable households 
with children under the age 
of five years. Through further 
collaborative partnerships and 

community distribution, 300,000 households will receive OFSP planting 
material resulting in a doubling of the area under OFSP production in 
the targeted districts.

Ethiopia, Ghana, Mozambique, Kenya, South Africa, Tanzania and 
Uganda are some of the countries that are promoting the production 
and utilization of Orange flesh sweet potato.

SOIL TILLAGE, THE PRINCIPAL CAUSE OF DEGRADATION 

FIGHTING VITAMIN A DEFICIENCY WITH THE HUMBLE SWEET POTATO

e

HEALTHY MEALS

Orange flesh potatoes served with beans, an egg and guava juice

Ministry of  Agriculture, Department of  Agricultural Extension Services with support from FAO

By Excello Zidana

MZAAD	  PM	  &	  DPM	  leading	  the	  stakeholders	  during	  MU	  Field	  day	  

Mzuzu ADD Management Unit through its Extension 
department in the recent past held its annual Extension 

Field day which combines the field work activities on its 
demonstration plot situated besides the main entrance and 
those of Agricultural Resource Centre (ARC). This annual 
MZADD event was patronised by both members of staff from 
all neighbouring offices, local farmers and passers-by plus a 
representation from Mzimba District Agricultural Office. 

The extension department in collaboration with Crops 
Department, organised this for the participating stakeholders 
and publics to see improved technologies being practiced on 
this roadside demonstration plot. 

These technologies vary each year depending on the findings 
of the need assessment and priorities of that respective year, 
and they can be those newly released or already existing. 

This growing season the demonstration plot is showcasing 
different Maize varieties, fertilizer application and plant and 
ridge spacing and Legume (soya) plot which is earmarked for 
crop rotation (Maize) next growing season. 

The Guest of honour was the Programme Manager of the 
ADD, Madam Agness Moyo. Speaking on her behalf, The 
Deputy Programme Manager, Madam Martha Bvumbwe, 
explained that Field days are important elements in agricultural 
awareness activities as they are platforms where farmers are 
exposed to vital agricultural related information, and modern 
technologies that they may wish to adopt, and that the event 
is also a forum where farmers learn from each other on how to 
perform certain agricultural technologies.

Bvumbwe told those present that Field days are important 
elements in agricultural awareness activities as they are 
platforms where farmers are exposed to vital agricultural related 
information, and modern technologies that they may wish to 
adopt, and that they have currently become a forum where 
farmers learn from each other on how to perform certain 
agricultural technologies.

The Field day activity is done annually by MZADD so that farmers 
and other stakeholders from Mzuzu and surrounding areas are 
able to share with each other agricultural information from the 
demo plots and the Agricultural Resource Centre. In turn farmers 
apply this knowledge in their backyard or main gardens. She also 
thanked those present for making the activity a very interactive 
information sharing session.

The field day is aimed at helping small scale farmers acquire 
technical information on farming in order to 
profit in the farming business by harvesting 
enough high quality produce for the 
household and, remain with surplus which 
can be sold and generate income that the 
farmer can use in his subsequent farming 
season. 

This type of extension service provision 
also promotes interaction of stakeholders 
with the sole purpose of sharing 
experiences and showcasing the impact of 
modern agricultural farming technologies. 
This is what has been attributed to 
increased participation and patronage by 
all stakeholders. 

This year’s MZADD MU field day came just 
a day after another field day was conducted 
by Lunyangwa station of the Department of 
Agricultural Research. The Lunyangwa Field 
day took patrons to Lusangazi where they 
saw a farmer who has dairy cow, fish pond 
and Maize farm land where manure from 

the Khola is applied. Thereafter, the tour took them to several other 
stands at and around the Station-amongst them, Coffee, crop 
storage, Livestock, and Root and tuber crops and Manure making.

   

Manure site during Linyangwa Field day 
The guest of honour  for the Lunyangwa Field day was Director 

of Agricultural Research Services Dr. Makumba. In his remarks the 
Director expressed his gratitude that Lunyangwa Station Laboratory 
is now fully fledged and can do most of the tests that other Labs 
at Chitedze and Bvumbwe Research station also do. The Director, 
told those present that there is need for the farmer to take up 
released technologies so that they benefit from the technologies. 
He also asked the Department of Research to strengthen their 
coordination with Department of Agricultural Extension Services 
for maximum adoption.  

By Kantambo Longwe

On a dusty windy L i longwe Fr iday afternoon the 
Agr icultural Communication Branch’s Mobi le 

van puppet show team exper iences a paradigm 
shif t ing moment. A Eureka f l icker. An awe inspir ing 
twinkle.  Mr. Vwemu (not real name) and his wife 
provide our curtain rais ing act. They twist thei r 
wr ink led bodies with ver y excit ing dancing ant ics. 
They boogie, turn and amaze their  fel low vi l lage 
folk. 

Mr. Vwemu and his household are part of a growing 
cohort of smal l  holder farmers in the countr y 
exper iencing increasing post harvest losses in the 
crops they farm, mainly maize.  Last year they lost a 
thi rd of thei r  harvest to pests. They feel they cannot 
afford a s imi lar loss this year especial ly due to the 
cl imatic factors that cut thei r  harvest by half. 

S i t t ing under a large Kachere t ree in Nkanda 
vi l lage in Mpingu EPA in L i longwe ADD, the Vwemu’s 
had ear l ier on joined their  fel low vi l lagers to await 
a meeting cal led by the areas extension worker. A 
team from the Agr icultural Communication Branch 
was making a stopover in the vi l lage for a puppet 
show on how to minimize post harvest losses. This to 
the Vwemu’s was answered prayer clear and st raight 
forward. He certainly knew that applying pest icides 
such as Actel l ic, Super dust, Shumba Super and 
Super Guard dust helps. He however wanted to know 
more on the r ight process etc.   

In that moment, the areas extension worker 
Kamwendo Ngozo popped in and greeted 
ever ybody around the place. “Moni amayi ndi 
abambo, (Greet ings ladies and gent lemen), today 
I  have come to share with you ways of reducing 
post harvest loses in maize and cassava.  Most 
farm famil ies do not have enough food to carr y 
them through to the next growing season year in 
and year out due to pre and post harvest loses. 
This is largely att r ibuted to poor storage faci l i t ies, 

Agricultural Communication Branch, P.O. 594, Lilongwe , Malawi.     email:acbranchmw@gmail.com

lack of knowledge in food budgeting and inadequate 
divers i f icat ion of food i tself.”   

Careful ly taking them along this course, in a quest ion 
and answer format, Mr. Ngozo navigated the ent i re 
value chain with great ease and convincing. He is an 
indiv idual who is manning the f ront iers with patr iot ism 
and pr ide. “ These loses can be minimized drast ical ly 
by applying recommended pest icides to the farm 
produce. The pest icides can be purchased from 
government author ized shops and dealers. In so doing 
you wi l l  avoid buying fake stuff  f rom tr icksters. Iam here 
to help you s ieve the fake f rom the or iginal so that your 
post harvest loss is el iminated”. There was jubi lat ion, 
excitement and then, Vwemu and his wife take two 
steps, three and they break into dance and song. The 
dance is so natural,  so unassuming, so captivat ing. 

This dance acts l ike the curtain raiser to the puppet 
show. So f i t t ing, so natural.   The young generat ion around 
Nkanda Vi l lage in Mpingu EPA, L i longwe dist r ict might 
have wondered what next. However, al l  wonder and 
quest ions are over as the show commences with verve 
and energy.  The puppets talks about the value chain 
again, f rom garden preparat ion to harvest pract ices 
zeroing in on minimiz ing losses. The l i t t le team members 
also talk about eat ing habits divers i f icat ion f rom over 
rel iance on maize to other crops such as Cassava and 
Sweet Potatoes. 

A cameraman from the branch, Moses Machela 
could not afford miss ing this rare opportunity to col lect 
v ideo footage for screening on TVs. The Vwemu’s and 
several other smal l  holder famil ies shook our hands so 
vigorously after this act iv i ty that we thought we may 
have just given them false hope. Wel l,  our fears were 
mythical. They were al l  pleased that in one afternoon 
things had changed from hopelessness to hope. They 
saw how they would f inal ly become income, nutr i t ion 
and food secure once more. 

We promised we would come again. We plan to. We 
don’t know when. But we did our best. Our ver y best.  
As we f inal ly dismounted and begun the t radit ional 
byes, Leaf lets and ASWAP calendars are dist r ibuted to 
the farmers to reinforce the message. A puppet show is 
real ly “a ver y power ful extension tool,” Vwemu says.  He 
is one rare smal l  holder farmer. We agree. 

I t  combines education and entertainment – 
edutainment in the media ci rcles. I t  el iminates the 
i l l i teracy gap by using visual and audio. I t  reaches 
almost al l.  However, one quest ion st i l l  haunts us. Mr 
Vwemu wanted to know what as a Minist r y we are doing 
about reaching the deaf with such messages. ‘ What 
about the deaf?’ he asks. He takes us unawares. But we 
are ready. We are t rained to. 

Yes the deaf. Next t ime we may have to go with a s ign 
language interpreter to reach farmers who need these 
messages too. I t  was a wakeup cal l. 

‘HELP US MINIMIZE POST HARVEST LOSSES’, 
VILLAGERS DEMAND

By Willard Kapindu and Hamilton Chimala

By Cynthia Mahata

By Geoffrey Chilombo

Mr. Speaker, Sir, I wish to inform 
the House that we have 

made a number of administrative 
and substantive changes to 
the way FISP will operate in 
2015/16 and, because some 
of these are far reaching, we 
would like to implement them 
in the form of a pilot, so that we 
may comprehensively adjust 
the programme next year. The 
amount of fertilizers under the 
subsidy programme will continue 

to be 150 thousand metric tonnes in equal quantities of 
NPK and Urea, and the number of beneficiaries will be 
unchanged at 1.5million.  Of this amount, we have in stock 
over 12,500 metric tonnes from the fertilizer procured under 
the Farm Input Loan Programme (FILP), which we intend to 
use as part of the 2015/16 FISP.  The private sector will be 
asked to procure 90,000 MT of this required amount and 
between the SFFRFM and ADMARC they will be required 
to procure about 47,500 metric tonnes, making a total of 
150,000 metric tonnes when we take into account the FILP 
stock.  The pilot changes will be introduced in selling fertilizer 
where we plan that between 30,000 and 40,000 metric 
tonnes of the quantity procured by the private sector will 
be sold by private companies that will be selected by the 
Ministry of Agriculture through a transparent process that is 
being launched almost immediately.  These companies will 
procure, transport as well as sell at their outlets in selected 
districts across the country. The rest of the fertilizer will be sold 
by the SFFRFM and ADMARC. 

Mr. Speaker Sir, as another reform, we plan to issue coupons 
that will have a face value of K15,000 for a 50 kg bag of  
fertilizer.  It is estimated that the final selling prices per such 
a bag will average at K17,000, being K17,500 for NPK and 
K16,500 for Urea.  These coupon values will be applicable 
for the stated total quantity of fertilizer under the programme. 
This means that the farmer will have to add an estimated 
K2,500 per bag for NPK and K1,500 per bag for Urea.  It  has 
been calculated that, as far as the fertilizer component of 
FISP is concerned, the direct cost to the Government will 
be around K40 billion after discounting the FILP stocks, and 
the total cost to the farmer will be K6 billion. The House will, 
therefore, see that there have been drastic changes to the 
programme that will answer a number of the criticisms that 
this programme has faced. 

Mr. Speaker, Sir, we are discussing with donors about their 
traditional support towards improved maize and legume 
seed requirements under FISP and, since the discussions 
on this matter have not been completed, I am unable to 
say the additional costs to the programme.  But it is unlikely 
that this cost  will be more than K9 billion. We hope, as 
has traditionally been the case, the donor community will 
take up this cost.  Here again, however, the donors may 
insist that both the Government and the farmers should 
contribute token amounts to express their commitments to 
the programme.

The House will recall that a substantial cost to the Government 
was due to the involvement of middlemen and the cost 
of exchange rate fluctuations that the Government alone 
shouldered. In the 2014/15 budget, the latter alone cost 
K10 billion. In 2015/16, we have taken measures that will 
hedge against such exchange rate risk, and we are certain 
that we will not pay these costs under the new framework 
of the programme. The aforesaid programme reforms also 
address the concerns regarding the costly involvement of 
middlemen.

Farmers in Lunzu Extension Planning Area (EPA) which is 
in Blantyre district under Blantyre ADD have established 

a lead farmer network.  The overall objective of the 
grouping is to encourage collaboration and technology 
transfer amongst farmers. The network which has a main 
committee is headed by Kaluchi Tembo who is also a 
lead farmer from Undani section.

The network is composed of 65 lead farmers (38 men, 
27 women) drawn from all sections of the EPA.  This was 
established through their own initiative, “we established 
this through our own initiative so that we encourage one 
another and assist the extension workers in message 
dissemination” said Kaluchi Tembo.

The network also assists in the implementation of SAPP 
activities in the EPA. “In fact we were moved with SAPP 
objective to ensure food security hence this network”, 
said Tembo. On SAPP activities these lead farmers assist 
in farmer led research trials, conservation agriculture and 
many other activities.

The Agriculture Extension Coordinator Mrs Kayuzga said 
this network has assisted in so many ways among them 
message delivery.

The group meets twice a month to discuss issues 
pertaining to their work and this is also the time the 
AEDC has the opportunity to train them on some topical 
issues. This is also the time they participate in preparation 
of EPA demonstrations.  “These lead farmers assist 
the EPA in preparation and management of the EPA 
demonstrations”, Said the AEDC, these lead farmers in 
turn their colleagues in the villages whom they represent.

Lunzu EPA is one of the five Extension Planning Areas in 
Blantyre district which are implementing SAPP project. The 
district has 289,724 farming families with a staff farmer ratio 
of 1 to 1, 3011. The EPA has 16 sections of which 15 are 
manned. 

The EPA has a total of 520 lead farmers who are 
specialized in various technologies like Agribusiness, 
Nutrition, Conservation Agriculture, Crop production, animal 
husbandry and irrigation. “It is our wish as a network that it 
should cover the whole district or even the ADD”,  concluded 
Tembo.

The Director of Extension with the lead farmers at Lunzu EPA.
	  

Farmers Establish Lead Farmer Network
By Harris Katete

WATCH AGRICULTURAL PROGRAMMES ON MBC TV

•	 Good	Morning	Malawi	-	Tue	and	Thu	-	06:45	hours

•	 Kupindula	ndi	Ulimi	-	Wed	and	Fri	-	13:30-14:00	hours

AGRICULTURAL RADIO PROGRAMMES SCHEDULE

•	 Ulimi	Walero	-	MBC	1-	Wed	&	Thu		13:30	hours

•	 Zokomera	Alimi-	MBC	1-	Sat	11:30	hours

•	 Invani	za	Subsidy	-	MBC	1	-	Sat	19:10	hours

•	 Ulimi	Walero	-	MBC	2	-	Mon	18:00	hours

•	 Bukhu	la	Alimi	-		Beyond	FM	-	Daily	05:50	hours

•	 Ulimi	Walero	-		Beyond	FM	-	Wed	-	14:00	hours

•	 Ulimi	Walero	-		Beyond	FM	-	Sat-	11:00	hours

EDITOR’S NOTES

It is correct to suggest that Malawi is 
on the right trajectory in as regards as 

Agriculture is concerned. We applaud 
the recent honour roll that the Ministry 
of Agriculture got in Rome.  Our Minister 
himself was there to get the accolade 
on behalf of mother Malawi. Malawi was 
honoured for being food secure for the 
last decade.

 This is no mean achievement. The FISP 
regime has come full circle.

 Is it time to unfreeze again? Agri e.News 
believe that as a Ministry we need to 
come up with paper and position on how 
we can move this immense potential to 
transform this sector into the giant it can 
be and the change driver it should be.

 How do we involve our middle income 
bracket players who may actually have 
the key to food, nutrition and income 
security. This bracket may actually be 
holding the inertia to make this country 
the breadbasket for the entire Sub 
Saharan Africa region.

 As we celebrate this ROME recognition, 
let us take notice that we have come this 
far by sheer hard work and as a people.

 Join us at agric e.News in congratulating 
the Minister, the Honourable Dr Allan 
Chiyembekeza M.P, Management and 
Staff of the entire Ministry for a job well 
done. Once in a while we must celebrate 
our successes.

FISP Changes - Finance Minister’s Statement

Puppet show: powerful communication tool

Excerpt  taken from the  2015/16 BUDGET: WINDING UP STATEMENT


